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Executive Training Program

Execution is an important capability that brings

ideas, hopes, and dreams to life. This four-module

course will enable you to follow a structured framework

for executing big or small ideas in your personal or Professional life.
We will examine frameworks for executing successfully every time.

Course Outline

SESSION '| Introduction — This 60-minute session will introduce participants to the group and
lay the groundwork for a supportive, long-term relationship over the next seven
weeks. We will introduce the overall framework, which will be the foundation for

future sessions.

CESSION 2 Starting Strong — Every project starts with a purpose. In this session, we will identify

the components which will set the groundwork for future phases of the projects. We
will explore the early focus areas you need to address, which separates a successful
project completion from a half-done project.

SESSION 3 Setting up for Success — \We will continue our journey by exploring other areas,
such as planning, Team setup, etc. These elements provide a foundation for project
execution later, and addressing them early prevents inefficiencies.

SESSION 4 Driving through the Middle — The Execution has started well. This session discusses
sustaining momentum after a solid start. It will include areas such as reporting and

Stakeholder expectation management.

SESSION 5 Managing the Ecosystem — The Execution phase, after the start and before the

finish, is one of the most prolonged phases in a Project’s lifecycle. Effectively
managing the ecosystem is essential for ensuring consistent delivery and frequent
changes. This session will address some challenges of managing the ecosystem and
ways to navigate them effectively.

SESSION 6 Finishing Strong — This week, we will conclude by discussing strategies for finishing
a project and learning to leverage the success of subsequent initiatives.

CESSION '7 Bringing it together — In this session, we will consolidate all the learnings from the
previous sessions. At the end of the session, individuals will be ready to apply the

principles they have learned in their initiatives and projects.



Session Details

Duration: 7 weeks

Session duration: 120 minutes

Delivery: ProConsultRix LMS platform
Format: Virtual / Hybrid

Detailed session dates and topics will be shared
after registration. A pre-session comprising
familiarization and introduction will be
conducted before the start of the Program.

Community & Networking

The program also aims to establish a casual
community of participants with similar interests
and concerns, providing mutual support and
networking opportunities that will extend
beyond the course's duration.

One-on-one Transformational
Coaching

We also offer Executive coaching for mid-level to senior executives,
which is aimed at driving transformation to grow personally and
professionally. Over 10 sessions, you will adapt to new leadership
skills and experience the change. Do reach out to us.
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About ProConsultRix

ProConsultRix is a learning company that makes
Professional growth structured and intuitive for mid-
career or senior executives. We offer in-person and

group training on a real-time online Learning platform.

Our training and coaching provide a framework for
identifying skills needed to grow in each career stage.
ProConsultRix guides professionals as they navigate
their unique career journey.

Trainer & Coach

Anuraag Bhatnagar is a successful
industry leader, entrepreneur, and
coach with 33 years of experience in
the corporate world. He has
successfully transitioned into
entrepreneurship and believes
achieving success is no easy feat. It
requires unwavering

dedication, the ability to
persevere through
challenges, and, most

importantly, the
guidance of a wise
mentor. He is a co-
founder of a
technology company
and serves as a
strategic advisor to
organisations.

ProConsultRix Consulting Pte Ltd.
1 North Bridge Road

#15-07 High Street Center
Singapore

Email: info@proconsultrix.com

www.proconsultrix.com
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